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The Zug Estate Group's compensation policy 

provides a suitable basis for the remuneration 

of employees and managers that is both 

performance-based and in line with the market. 

Compensation report

sation in cash. They will, in principle, also be reimbursed for ex-

penses incurred on behalf of the company, provided that any 

such reimbursement of further expenses will be paid only in ex-

ceptional cases and if evidenced by supporting documenta-

tion within 60 days. No such expenses were paid in the year 

under review.

Acting on the proposal of the Nomination and Compensation 

Committee, the entire board of directors determines at its dis-

cretion on an annual basis the amount of the fixed cash com-

pensation to be paid to the individual members for the period 

from the next ordinary general meeting of shareholders to the 

subsequent ordinary general meeting and submits this amount 

to the general meeting for approval. When determining said 

amount, particular consideration is given to the performance 

of additional functions and to work done on the committees of 

the board of directors (function bonus). External consultants 

are not engaged.

The compensation paid to the board of directors in the year 

under review was slightly lower than in the previous year. At 

the 2015 general meeting of shareholders, the board of direc-

tors will propose that, compared with the 2014 financial year, a 

slightly higher amount be made available as the total fixed cash 

compensation payable to the members of the board of direc-

tors until the next ordinary general meeting of shareholders. 

The envisaged increase is primarily due to the fact that, with 

effect from January 1, 2015, those members of the board of 

directors who pay their social insurance contributions them-

selves will in future receive an additional payment in the amount 

of these contributions (AHV, IV, EO, ALV). This is to ensure that 

The Zug Estate Group's compensation policy provides a suit-

able basis for the remuneration of employees and managers 

that is both performance-based and in line with the market. 

The compensation system is structured in such a way that the 

interests of the key employees are compatible with the inter-

ests of the Group. It is built on the following guiding principles:

–  The Group's compensation system is straightforward and 

transparent.

–  Members of the board of directors receive fixed compensa-

tion only.

–  The variable compensation for members of Group Manage-

ment is set at a moderate level.

On an annual basis, the general meeting of shareholders votes 

on whether to approve the proposal of the board of directors 

for the total compensation to be paid to the board of directors 

for the period until the next ordinary general meeting as well as 

for the total compensation to be paid to Group Management for 

the coming financial year. The general meeting also acknowl-

edges the compensation report by consultative vote. 

The following remarks outline the principles of the compensation 

system and the details of the compensation received by 

the board of directors and Group Management for the 2014 

financial year. 

Board of directors

Pursuant to article 18 of the company's articles of association, 

the members of the board of directors receive a fixed compen-
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those members of the board of directors who settle their con-

tributions themselves are treated equally to the other members.

Group Management

Pursuant to article 18 of the company's articles of association, 

the compensation paid to members of Group Management 

comprises a fixed cash compensation, a performance-based 

compensation in cash, and a reimbursement of expenses in 

accordance with the expenses regulations approved by the 

cantonal tax authorities.

The fixed cash compensation is determined according to the 

actual area of responsibility, professional profile and exper-

tise of each individual member of Group Management and the 

amount of work performed.

The performance-based compensation paid to Group Manage-

ment is intended to ensure that the interests of Group Manage-

ment, the board of directors and the shareholders correspond 

as closely as possible. Pursuant to article 18 of the company's 

articles of association, it may be equivalent to a maximum of 

half the fixed cash compensation.

When determining this amount, consideration is given main-

ly to the progress of business, as well as to individual perfor-

mance, personal initiative and attainment of the agreed targets. 

The progress of business is evaluated in terms of economic 

success. This in turn is generally measured on the basis of the 

earnings drivers, with particular consideration given to the pay-

out potential generated, earnings prospects and other factors. 

Accordingly, in the year under review, not only were the fac-

tors growth and earnings taken into account, but also the cri-

teria of organization, processes an sustainability. Acting on the 

proposal of the Nomination and Compensation Committee, the 

board of directors determines at its discretion on an annual ba-

sis the fixed cash compensation and the performance-based 

compensation within the limits of the total amount approved by 

the general meeting of shareholders.

The compensation paid to Group Management in the year un-

der review was practically unchanged compared with the pre-

vious year. At the 2015 general meeting of shareholders, the 

board of directors will propose that a larger amount be made 

available as the total fixed cash compensation and perfor-

mance-based compensation in cash payable to the members 

of Group Management for the 2016 business year. It must be 

noted in this connection that the two periods being compared 

are two years apart and that the proposed total amount in-

cludes a reserve that allows the board of directors scope when 

determining the future compensation payable to the Group 

Management.

Of the compensation paid in the year under review, the 

fixed cash component accounted for 87% and the perfor-

mance-based component payable in the following year for 13% 

(previous year: fixed 93% and performance-based 7%). No ex-

ternal consultants were engaged.

Members of Group Management are not present at meetings 

of the Nomination and Compensation Committee or of the 

board of directors dealing with employment contracts of mem-

bers of Group Management and, in particular, compensation 

received by the latter.

The employment contracts of the members of Group Manage-

ment stipulate a period of notice of six months.

Shareholding programs

Zug Estates Holding AG does not have any participation or 

option programs, and no shares, option rights or conversion 

rights were assigned to members of the board of directors, 

Group Management or associated persons.

Loans and credits

No loans or credits were granted to members of the board of 

directors or Group Management or associated persons, and 

none are outstanding.

Former members

All compensation paid to former members of the board of di-

rectors or Group Management who left the respective bodies 

in the 2014 financial year are shown in the compensation over-

view. Moreover, Zug Estates Holding AG has paid no direct or 

indirect compensation to former members of the board of di-

rectors or Group Management or associated persons. 

There are no loans or credit facilities outstanding in relation to 

former members or associated persons.
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Compensation for the calendar year 

in CHF

Compensa-

tions net

Pension

contribu-

tions¹ Total 2014

Compensa-

tions net

Pension

contribu-

tions¹ Total 2013

Hannes Wüest

Chairman of the board of directors

Chairman of the Strategy and Investment Committee 350 000 0 350 000 250 000 0 250 000

Heinz M. Buhofer 2

Member of the board of directors

Chairman of the Nomination and Compensation Committee 116 666 0 116 666 240 505 56 986 297 491

Prof. Dr. Annelies Häcki Buhofer

Member of the board of directors

Member of the Hotel and Audit Committees 56 667 8 560 65 227 50 000 7 553 57 553

Dr. Hajo Leutenegger 3

Member of the board of directors 16 667 1 061 17 728 50 000 4 187 54 187

Armin Meier

Member of the board of directors

Chairman of the Hotel Committee 95 000 14 351 109 351 84 463 12 823 97 286

Dr. Beat Schwab 3

Member of the board of directors 33 333 5 035 38 368 – – –

Heinz Stübi

Member of the board of directors

Chairman of the Audit Committee 66 667 10 071 76 738 56 670 8 561 65 231

Martin Wipfli

Member of the board of directors

Member of the Strategy and Investment Committee as well 

as the Nomination and Compensation Committees 95 000 0 95 000 83 330 0 83 330

Total board of directors 2 830 000 39 078 869 078 814 968 90 110 905 078

Stephan Wintsch 3

CEO (to July 31, 2014) 235 671 110 855 346 526 401 150 187 895 589 045

Tobias Achermann 3

CEO (from 1 July 2014) 171 371 61 796 233 167 – – –

Total Group Management 647 401 266 543 913 944 613 214 280 537 893 751

1 Employer's and employee's contributions to pension schemes, health insurance, accident insurance, AHV (old age and survivors insurance), IV (invalidity 

insurance), EO (compensation for loss of earnings) and ALV (unemployment insurance); members of the board of directors receive AHV, IV, EO and ALV 

contributions only.

2 Heinz M. Buhofer was chairman of the board of directors until the 2014 general meeting of shareholders.

3 Compensation for members of the board of directors and Group Management who were appointed to or left the respective bodies in the course of 2014 

is drawn pro rata (Dr. Beat Schwab for eight months from April 11, 2014, Tobias Achermann for six months from July 1, 2014, Dr. Hajo Leutenegger for 

four months until April 11, 2014 and Stephan Wintsch for seven months until July 31, 2014). The largest amount paid to a member of Group Management 

in 2014 was received by Stephan Wintsch. Compensation paid to the new CEO, Tobias Achermann, is disclosed on a voluntary basis.

The stated amounts cover compensation for the entire calendar year for activities at all Zug Estates Group companies. 
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Report of the statutory auditor
on the compensation report


